


How you change

is as important as 
what you change.
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STEP TWO

Focus on mission-critical accuracy
If you don’t sort out your data quality issues, you’re just getting bad insight faster. Asking to 

pause operations or redo downstream forecasts because of a material misstatement or 

compliance issue won't go over well. So, you’ll need to get very strategic about the moves 

you're making to maximize impact and minimize disruption. Below are the two steps we 

recommend you take first.
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